Liturgy Committee Guidelines
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The responsibilities of the Parish Liturgy Committee can be grouped into four areas:
1. Preparation

2. Co-ordination

3. Formation

4. Evaluation

Preparation

For Sunday Mass and other celebrations, the liturgical books set out the order of service with opening prayer, prayer over the gifts and prayer after communion.  The readings for the day are also set out.  On certain occasions there is also a set preface to be used.  
Other parts of the Mass however, are more flexible.  Among the variable aspects are the introductory rites, intercessions, Eucharistic Prayer and the music.  Even among the ‘fixed’ parts, there is often a choice of opening prayer or the option of using a shorter form of a reading.  Liturgical ministers need to be rostered and instructed.  

In addition to immediate preparation for celebrations, the liturgy committee also needs to undertake long term planning.  This involves oversight of the ‘big picture’ of parish liturgies across the entire liturgical year, establishing parish policy on matters of worship and settings goals for the liturgical life of the parish.  A long-term goal might be to improve the standard of proclamation of the scriptures at the Mass over the next six months or to overhaul the parish music repertoire in the coming year.  
Co-ordination
Liturgical ministries are planned and performed by those who have the necessary knowledge and skills.  For example, those in music ministry select appropriate music and artists shape the liturgical environment.  It is the responsibility of the Liturgy committee to co-ordinate these various ministries and to ensure that they are carried out with a common understanding of the spirit and structure of the celebration.  
The liturgy committee is the avenue for communication between the different liturgical ministry groups in the Parish.  For example, it needs to ensure that rotas for Ministers of the Word and Ministers of Holy Communion are drawn up in such a way that an individual has only one liturgical ministry at a particular Mass.

Formation
In-service training is as important for those involved in liturgical ministry as it is in any job.  Another role of the parish liturgy committee is to provide opportunities for spiritual and practical formation for its own members, for the various liturgical ministers and for the parish as a whole.  This can be done by arranging guest speakers, and by including information about liturgy in parish bulletins or handouts for the ministers.

Evaluation

Looking back at the way feasts and seasons were celebrated is an important learning experience for those who prepare the Liturgy.
· What worked well and what should be retained?

· What needs to be revised, improved or eliminated in the future?

Some of the big questions that a liturgy committee might ask include:

· Are our liturgies life-giving?

· Are parishioners able to participate easily in the liturgies?

· What criticisms are people making and how do we address them?

Some suggestions for setting up a liturgy committee
(Choose from one of the following)

1. Prepare invitations worded along these lines:
You are invited to attend a brief gathering over tea and coffee to share your suggestions on how to make our parish liturgy more ‘vibrant, meaningful and inclusive’

On____________________ (day and date)

from ___________ to ____________ (start and finish times)

at __________________ (venue)

RSVP __________________ (name and contact details) by ___________ (date)
2. Give invitations to:
(a) Those involved in Liturgical ministry (music co-ordinator, people who roster Ministers of the Word and Ministers of the Eucharist, sacristan, children’s liturgy co-ordinator etc.  

(b) Other people who have appropriate skills or experience from another parish, through their job (e.g. Florist, Carpenter), or through an interest (e.g. public speaking) or because of study/courses that they have done.

3. Place a general invitation in the newsletter and include a general invitation in the announcements during weekend masses.  
Suggested agenda for the first meeting

1. Hospitality (Welcome with tea & coffee)
2. Welcome and Introductions

3. Open forum:  (a) Positive aspects of Liturgy and (b) areas that need to be worked on.  (Listing these on a whiteboard/flipchart could be helpful). 

4. Prioritise the list of areas that need to be worked on.

5. Brainstorm possible strategies to deal with the top two priorities.  What?  Why? How?  Who?  When?

6. Draw up a list of tasks, people responsible, action dates and follow up.

7. Float the idea of a standing committee to take on the task of co-ordinating parish liturgy.  Outline the areas of responsibility.  Take names of the volunteers.  Ask them to stay briefly to set a date for next meeting.

Principles of Good Liturgy
· Liturgy is always an act of praise of God and to God.
· The ‘theme’ of every liturgy is the paschal mystery, that is, the life, death and resurrection of Christ.

· Liturgy (all liturgy, not only Mass) is the peak activity of the Church.

· The aim to be considered before all else when preparing and celebrating liturgy is that everyone present can participate fully, consciously and actively.  Liturgy is not a performance or entertainment.
· Christ is present whenever liturgy is celebrated in the people assembled for worship, in the scriptures proclaimed, in the consecrated elements and in the person of the ordained Presider. 

· Liturgy is a ritual activity; there are set patterns and familiar cues and responses.

· Liturgy symbols should be large and clear.

· Liturgy is more then words.  

· Liturgy has a beginning (gathering), middle (listening and doing), and end (dismissal).

· Liturgy is connected to real life.

· Liturgy is a dialogue.

Process for Preparation

· Begin with scripture readings, liturgy texts and the feast/season.
· Since the source of our worship is the word of God, the readings given in the Lectionary are the starting point for all liturgical celebrations.

· The liturgical texts found in the Sacramentary (the presidential prayers, preface, blessings) should also be consulted.
· All preparation needs to be located within the context of the feast/season of the liturgical year.

· The team should aim at a common understanding of the key elements or major focus of the celebration.  The aim of this exercise is not to come up with a ‘theme’ for the celebration as the theme for every liturgical celebration is nothing more and nothing less then the paschal mystery of Jesus Christ – his life, death and resurrection.

· Make selections from optional texts and compose variable texts when required.

· Communicate decisions to the appropriate liturgical ministers and the assembly.

· Keep a record of decisions, tasks and the people responsible.

Checklist
· Outline of the Liturgy (order of service)
· Texts:  Readings and prayers

· Music and Song

· Worship Environment / liturgical art / sacred space

· Symbols

· Gesture and movement

· Times of silence

· Assembly

· Liturgical Ministers

· Worship aids (booklets, PowerPoint slides, copyright etc)

· Overall rhythm and flow

Some tips for preparing liturgy

1. Check the church’s calendar for the day of the celebration.  We belong to a universal church and celebrate feasts and seasons over the cycle of the liturgical year in unison with Catholics around the world.  Appropriate scriptural texts and prayers have been selected by the Church for use in the liturgy each day.  Following this first principal simply involves looking up the date of the planned celebration in the Ordo which sets out the liturgical calendar for the year.  Readings and Mass prayers are found in the Lectionary and Sacramentary (Missal) respectively.  Understanding the ‘givens’ – the rites and the readings – gives the liturgy committee the basis for the planning which remains to be done.  It is not a matter of planning something new and exciting each week but of doing the basics well.
2. Singing of acclamations, processional songs (entrance and communion) and the responsorial psalm takes priority.  Rather than immediately looking for four hymns to slot into the Mass, time should be spent finding simple musical settings of the psalm of the day (or at least the refrain), Gospel acclamations, Sanctus, and the Great Amen that everyone present can join in.  Most hymnals currently in use in parishes contain suitable psalm and Mass settings.  
3. Only gifts are brought forward in the Procession of Gifts.  This statement may seem self-evident, but often people want to carry books, banners etc to the Altar with the bread and wine and to take them back after Mass.  At the procession of Gifts, the community offers its gifts of money for the poor and the upkeep of the Church and the bread and wine for the Eucharist.  Other items should be brought in during the entrance procession.  The only items on the altar, which is the symbol of Christ, are bread and wine, cross, book and candles.  Other significant objects and symbols can be displayed in another, suitably decorated part of the worship space.  
4. The prayer of the faithful allows all the faithful to pray.  The reader simply announces to the assembly what we will pray for, e.g.  ‘Let us pray for those suffering the effects of addiction across this country’.  A time of silence follows so that the faithful can pray.  If there is no silence, then there is no prayer.  Only after there has been a substantial time of silence does the reader say ‘Lord hear us’.
Helpful Resources
· The Ordo (Liturgical Calendar for Ireland)
· Celebrating the Mystery of Faith (National Centre for Liturgy, Maynooth)

· The Word of the Lord (Diocese of Cloyne – resource for Ministers of the Word)

· The Sacramentary

· The Lectionary (three volumes)

· The rites of the Catholic Church (Volumes I and II)

· Book of blessings

· The Liturgy Documents (Volumes I and II)
